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“l want to enhance my
last-mile delivery
operations”

For Shippers

Managing customer expectations, adapting to
seasonal demand fluctuations, managing delivery
delays, providing real-time tracking and visibility, etc...
There are many challenges in delivering goods

to final destination.

B2B delivery Challenges

Because B2C orders are mainly small packages,
last mile delivery usually relies on courier
companies such as Fedex, UPS, etc... In this case,
the main challenge is to choose the proper courier
and service for the specific address and integrate
with them for sending ship orders, following delivery
statuses and getting the proof of delivery.

B2B can be more challenging if deliveries are
pallets or bigger shipments. Transport could
be done with the shipper own fleet, by 3rd party

carriers or a mixture of both.
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Delays

Getting sales orders
to customer involve

a network of partners
such as logistics
companies, fulfillment
centers and other order
fulfillment businesses.
Any interruption, from
any of these players,
can cause delays that
would breakdown
promised delivery
timelines.

For some clients,

relying on the effective
fulfillment of the ordered
products can have a
dramatic impact on
their operations.
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Routing

Route planning and
smart selection of the
transportation hub

are key factors to
efficiency. Each stop,
for cross-docking or for
local inventory closer
to client, creates friction
in the processes. Each
physical manipulation
slowdown operations,
complexifies processes
and creates a higher
risk of errors.

Planning carefully the
most effective routes
with the most strategic
hubs will increase the
efficiency and lead to

a better customer
satisfaction.
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Costs

In addition of involving
third-party partners,
infrastructures, and
other direct cost, last
mile delivery
management requires
a lot of resources.

From optimizing
routes and third-party
partners to managing
day-to-day operations,
employees responsible
of last mile delivery
represent an overhead
cost that can be
substantial.

Visibility

Today’s buyers want
maximum visibility on
their deliveries. Ina
mixed environment,
where deliveries can
be done with an own
fleet or with third-party
carriers, that can be
challenging.

A streamline process,
automating tracking of
shipment statuses and
on-line access to proof
of delivery will provide
real-time information
to customers as well
as releasing internal
resources from time-
consuming manual
processes.



|
' SHIPXTMS+ is
I designed to
enhance your

last-mile delivery

Logistics solution for Shippers ,
operations.

SHIPX is a Saas secure and scalable, multi-language, logistics solution that is
available from anywhere. Regardless the size of your organization, SHIPX
provides tools for operational logistics efficiencies. SHIPX helps by streamline
your processes with full visibility and automation, providing a rapid ROI.

Your logistics team will be able to focus on exceptions and quality

service instead of repetitive unproductive work.

Sales : )
Cross-dock Dispatch
Orders p Delivery
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From sales order to final delivery,
SHIPX provides full visibility to all parties: Customer
service teams, Accounts executive, Clients...
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Benefits

Optimize and simplify your logistics operations with SHIPX
and get immediate benefits for your organization.

Improve your

Customer Service Better productivity

Through automation,
your logistics team
will do more with
less manual efforts.

With real-time access
to delivery information,
your customers service
department will spend
less time on the phone
and can focus on

real problems.

Optimize your order

delivery operations React faster Become Paperless

Quickly find shipment With real-time access Save cost associated
and statuses by multiple to information, you with paper-based
criteria: Tracking #, can react faster and processes.

PO#, Client, etc... make sure orders are

delivered on time.
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SHIPX is perfect for
National or Local
Distributors or
Manufacturers.




SHilP

Integrated with your ERP / WMS

SHIPX can integrate directly with your ERP, eCommerce platform
or WMS for seamless operations. For example, sales orders ready
to ship from your Tecsys Elite ™ WMS can load automatically

into SHIPX for automatic dispatching.

't tecsys

BB Microsoft
B Dynamics 365 o

(1)
=

Client Sales Fulfilment
Orders Centers

o_o |logistics
O™ sales
Customer Service
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Real-time Orders Orders
Notifications Deliveries Dispatch
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Flexible Dispatch

SHIPX provides your team with a centralized system for routing and dispatching
orders, regardless of the transportation mode (in-house fleet or 3PL carriers).
Using our powerful file central management, every member of your team has
on-line live information on all delivery operations.

SHIPX makes dispatching easy. Orders to deliver can be automatically routed to
the proper carrier. SHIPX let you pre-defines routes or automatic dispatch by
zone, by city or by zip/postal code. Unattended or unscheduled pickups and
deliveries are easy to dispatch to your own fleet as well as to 3PL carriers.

Home Flles v  Operations ~  Configurations nErIcCresp\H(DEMOTRANSPORTINC.)'-

Page Size Search Driver Route City Status
10 Search & New @ Picked-up Delivered
Search
Fileno Reference Requested Date & Time Status Skids  Client Pickup Zone Driver Delivery Zone  Driver Route Tags Action
S0 2023-08-12 1 ARTOPEX (HEAD OFFICE}  ARTOPEX (HEAD OFFICE) Qutof zone AIR CANADA CARGO - TRUDEAU AIRPORT  Zane A u
Granby, QC Donval, QC

59 222 2023-08-10 10 ARTOPEX (HEAD OFFICE)  ARTOPEX [HEAD OFFICE) Out of zone TEST Zone B 5 n

Boisbriand, QC

88 PO123 20230810 0 ARTOPEX (HEAD OFFICE) A EAD OFFICE) Out of zone MEUSLES RD Zone B n
Laval, QC
&7 83833 2023-08-09 1 DEMO SHIFFER INC. DEMO SHIFPER INC. Zone B DEMO SHIPPER ADDRESS BOOK 2 Zone B 6 u
Laval, QC Boisbriand, QC
85 12333 2023-08-08 1 ARTOPEX (HEAD OFFICE) Zone B EC ARTOPEX WAREHOUSE 1 ZoneC EC Sherbrooke n
Sherbrooke, QC
B4 2023-08-01 2 DEMO SHIPPER INC. DEMO SHIPPER INC Zone B EC ZoneB EC [ Heavy Load | u
Laval, QC Baisbriand, QC
83 12322373 202340725 1 DEMO SHIPPER INC. DEMO SHIFPER ADDRESS BOOK2  Zone B DIND SJDLKASDADKLS Zone B 6 u
Boisbriand, QC Laval, QC
8 2023-07-20 5 DEMO SHIPPER INC. ABC WAREHOUSE Zone A 15 ACS Logistics ZoneA S Mirabel u
Dorval, QC Brampton, ON

Showing 1to 8 of 8 entries.
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Flexible Dispatch

Easy input

Manual delivery entry is quick
& efficient: Automatic zones
& routes, Cities & zip (postal)
code validation, Google ™
input address assist

Track & Trace

Quickly find shipment and
statuses by multiple criteria:
Tracking #, PO#, Client, etc...

Flexible

SHIPX is easy to use
And is adaptable to
your specific needs

BOL printing
aro QR codes are embedded on
5CC  theBill of Lading. SHIPX

provides a tool to upload
signed BOL and automatically
attached them to the

proper delivery.

BILL OF LADING

DEMO FREIGHT

skida [ —

[ —

It
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Automatic routing

city, zip or address
Routes per city or zip

Your fleet and carriers

With SHIPX, you can
dispatch easily to your own
drivers or to 3PL carriers.

Customizable milestones

Configure your own
milestones to ensure full

@)

»
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traceability on your deliveries.

Dangerous Goods

SHIPX handles multiple
regulations and offer full
control over DG codes.
Dangerous Goods
Declaration is produced by
the system.

Line-Haul

@ Simplify your line-haul
" operations with easy
Consolidation and
Deconsolidation. Configure
multiple transport hub to
optimize your operations.

L

“So easy to use! ©’
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Automatic routing & dispatching

Routes

Create your delivery routes
by client, by city or by

Zones

SHIPX supports multiple zones
configurations simultaneously.

Driver / Carrier assignation

Drivers (or 3" party carriers) can
be assigned automatically.

Zones can be automatically
assigned by city or
zip (postal) code.

zip (postal) code.

SHIPX
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Easy visual dispatching

Overview Reassign delivery orders Delivery sequence

Get an overview of your Eas.ily dra.g &drop the load to Change the sequence of the

Drivers / Carriers workload. assign Drivers (or 3" party deliveries with a simple drag &
carriers). drop.

Wome  flesv  Treking. emaional~ eniory  Confguusiors - ([ Comsp (cru raasssoRT )

Route Optimization Loading Plan
@ OpFimi;e your rqute Provide your drivers with a
@ deliveries using integrated Ogéﬂ loading plan for his route.
-------- ’ google route optimization.
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Multi Transport Hubs Cross Dock

If your organization is delivering from multiple fulfillment centers and if you are using transport hubs
to optimize your logistics, take advantage of SHIPX multi-hub capabilities. As soon your order leaved
the origin warehouse, the full routing between transport hub is assigned to the delivery. Then
deliveries will be automatically routed to the proper path of transport hub up to final delivery.

“Last “Last “Last
mile” mile” mile”

"Last “Last “Last “Last “Last “Last
mile” mile” mile” mile” mile” mile™

“Last “Last “Last
mile” mile” mile”

Shipping warehouse Transport Hub Transport Hub
"First mile™ (Cross-dock) (Cross-dock)
rrl;iiif n:il:: rr:i\eE
"Las.[ "LasE "LasF 'Las: 'Las: "Lastr
rrl;ile" ;il:: rrl;i\eE
Multi-Hub routing Line-Haul dispatch
Routing through multiple transport Deliveries going from a transport hub to
@ **~..,  hubscan be predefines for each )  another can be consolidated in line-haul.
....... ‘ final delivery routes. “O——0"  Amanifest is generated automatically.
ross- k ration s .
Cross-dock operations Full visibility

Cross-docking operations can

be handled in SHIPX at transport Line-haul milestones are fully visible in
hub to insure rellablllty of the each related deliveries. Each movement,

planned routing. from origin fulfillment center to each
line-haul and cross-dock and to final
delivery are available in real-time.



SHilP

Scan to Track!

Scanning the QR code on the bill of lading automatically open the tracking screen.

Provide a system generated PIN# to the person that made delivery and he can perform all
tracking tasks for this delivery: Enter milestones (pickup, delivery, signature, photo, etc...).
All this from their phone without having to download the mobile application.

Driver scans the QR code

Perfect solution
when using 3™

Give scan code to driver .
carriers

No need to install an

a application on their phone.

Driver enter status, signature, photos... Quickly done on the fly!

POD is done!

— Y, -
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Print & Email documents

Manifests From one single origin Multiple origins & destinations

Print or download in PDF Show one single origin (usually a Shows the specific origin and
format. warehouse) with multiple destination for each deliveries.
Email automatically to the destinations for deliveries.

drivers (or 3 Party carrier).

Labels Carrier instructions Loading plan Dangerous Goods Declaration

shie FROM
AIR CANADA CARGO -
DEMO FREIGHT
TRUDEAU AIRFORT
MO TRANSPORT INC. CARGO NORTH SECTOR2200,
400, Sunshine Blvd Avu. Reverchan
LAvAL Dorval OC
QCHaT 1v3 h3p 257
Phone:(514) 1112222 —
Emailinfo@demotransport.com
SANDBOX I
CARRIER MANIFEST ARTOPEX (HEAD OFFICE)
200, rue Vadnais
CARRIER: Ericos Crespinos Vadr
o Granby GC |2 147
Start Date
End Date: 20241126 Route # EROUTEL
Ship Order Req Date From City Tracking # BOL &
248 2024-06-07 Saint-Laurent 275
- client Reference
259 20241126 AIR CANADA CARGO  Dorval
TRUDEAU AIRPORT
& 2023.08.09 DEMO SHIPPER INC.  Laval ;
251 2024-11.07 LAVAL WAREHOUSE  Laval
PUBLICINC
257 20241125 Animalerie Malartic  Malartic CARRIER: € Ship From: e m— ——
(0516) Start Date.
%6 2023.08.23 ARTOPEX (HEAD  Granby End Date: 2024-11.26 palier
QFFICE) Al

5326022936-001

Pallet #
T e e 1/2 AR AR A

258 20241125 ARTOPEX (HEAD  Granby
OFFiCE) BILL OF LADING (BOL)#28
107 2023.08.07 ARTOPEX (HEAD  Granby y DE
oFFiCE) 259 20241126 Granby r/ &=
108 2023.09.08 ARTOPEX (HEAD  Granby
OFFICE)
20230800 Boistriang 83883 DEMO FREIGHT
110 2023.08.08 ARTOPEX (HEAD  Granby réidpReRE STATTITES5
OFFICE) Fax (514) 3340102
Courriel: info@demotransport.com
1 20241007 Dorva » cuivi #21bacEnc07
CLIENT SERVICE
257 20241125 Dorva Demo Shipper Inc. Transport Same Day
% Clent { 1Talgate [ Lace tsler
REF PLUS 1 [ 120d deivery [ Jinaide deleries
ReF PLUS 2 [ lappomtment
% 20230823 Do
[ExPEDIER DE: ENVOYER A:
DEMO SHIPPER INC. DEMO SHIPPER ADDRESS BOOK 2
6801, Boul. Levesque £ 3292, DE BEAUVOIR
Laval o H7A 0E1 BoisbriandQc j7h 1hé
Dase prit. 2025-06-03 Dace demandse: 2025.06:0
- con
. FoidsiKgsl Dim.(Cm) [T
Bl of loding®
periota 2 1o 000 10071007100 200
SHIPPER CONSIGNEE 0 o 0.00
AIR CANADA CARGO - TRUDEAU AIRPORT ~ ARTOPEX (HEAD OFFICE)
CARGO NORTH SECTOR 2200, Av. Reverchan 800, rue Vadnais
Dorval oc f ac 2 17
Read -4 daxe- 0000-0000
Carehul sbot .
ERAP Refarence no: Signature de I expéditeur Signoture du destinataire Signoture du chauffeur
an rretvstion
Dote et | heure [T— Ppr—
un# g Name Class  Packing Nbrlabels  Pes  Weight
Group required uomee or coun -
UNLOOG ARGON_COMPRESSED 22 1 2 2000000 -
UNI010  BUTADIENES_STABILIZED: or BUTADIENES 21 2 5 1000000
AND HYDROCAREON MIXTURE_ STABILIZED_
centaining mere than 40% butadienes J—

Shipper Signature Consignee Signacure Carmier Signature

o

d Tirme Dae snd Time e Time




SHilP

Manage your own fleet

If some or all deliveries are handled with your own fleet,

SHIPX provides all tools for dispatching and managing drivers.

With its easy-to-use mobile application, drivers are
integrated in real time with your operations.

= Real time visibility
= Mobile application
= Mobile web app

= Proof of delivery

= POD Signature

=  Pictures

= Special instructions
= Appointments

=  And much more!

U
}\ Signature on Delivery

Signed by Peter W on the 23/08/2023

: r
Longitude: -73.8313222, Latitude: 456245411 S H I P:\
& v S

YT TE 4 @ o
SHIPX

Hi Ericos Cresping

O

Deliveries

History

My Dispatcher

TATA TRANSPORT INC.
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Manage 3 party carriers

In addition of APl integration, SHIPX helps you find, compare and select

the best 3" party carrier for your shipments.

3

Carriers enter their
quotations from an
easy link

4
Select

Carrier instructions

Send carrier instructions and
related bill of lading in one
click.

ol
|

Ideal for spot quotes from non-integrated carriers

You filter carriers from your database for specific services, equipments,
geographic coverage, etc.... Then, in a few clicks, you send each of them
an email requesting a quote for your shipment. They just have to click on
the provided link to enter their quote information.

You can easily compare their quotes, select the best one for your shipment
and send the carrier instructions (with attached Bill of lading).

|

Get the best rates

Make sure to find the
best market rates —
even for manual
carriers...without
adding extra work to

your team!.
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Track Everything!

With SHIPX, you can track shipments, material movements, services, and
more in real time using mobile phones or handheld scanners.

Flexible Milestones

Milestones can be associated with delivery steps, exceptions, actions, or any event you want
to track, such as:

- Onthe way to pickup

- Picked up

- Delivered

- Damages

- Goods verified

- And more

You define your own control points based on your business requirements.

For each milestone, you can also specify the required action, such as:Get a signature
- Capture a signature

- Take a photo

- Addanote

- And more

Milestone visibility

In addition to viewing milestones in the client portal, clients can receive automatic
notifications for selected milestones. For each milestone, you can define whether it is visible
to clients or remains private.

Internal alerts can also be configured to notify your team when specific milestones occur.
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Visibility & Collaboration

With SHIPX, everyone in your organization,
as well as your clients, collaborate and
share information and documents
through your organization portal.

Logistics team

Your logistics team can
(OPNO) . .
O~ access allinformation

about all deliveries

Account representatives

%] Your account representative
team can access all
CS information about
their own clients

Clients
Q Provide your clients with
W on-line direct access
to their deliveries
Warehouses

Your fulfillment warehouses

have access to all delivery

information on the client
deserved by their location

Buil your own portal

Customize the look & feel
of your portal to your

company branding (Logos,
colors, announcements,
etc...)
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Customizable interface

SHIPX interface can be customized to your company image. Integrate your logo, choose theme colors
for screen and documents, design your own dashboard, etc...

Make it yours!
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Quick Onboarding

0 Quick configuration I
“ Easy configuration and

training allows you to get
0 Ease of use your ROI quickly! “

0 Web deployment
0 Personalized assistance

/ A Microsoft Azure
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About us

NEOG6.

We are a creative software editor
specialized in logistics.

From our base in Montreal, Canada, we
help organizations everywhere in the
world.

755, Blvd Curé-Boivin #200,
Boisbriand, QC, J7G 2J2
Canada

+1 438 538-7635
info@neo-6.com

WWW.Nneo-6.com

Want to know more?

Reach out
atinfo@neo-6.com .

We will be pleased to
discuss your needs.
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